
2026 School Improvement Plan for Aldgate Primary School 
 

Vision 
 
 
 
 

“Learning together 
for a sustainable 

future” 
 
 
 
 

Areas of impact: 
 

Learner Agency 
and  

Effective Learners 

 

 

 

Strategic Goals Success 
What we expect to see 

Strategic Initiatives 
How will we make progress? 

 
 

 
We want our students to be 
effective literacy and numeracy 
learners who can articulate their 
thoughts and ideas clearly and 
confidently. 
 
 
 
 
 
 
 
We want our students to be 
active partners in their learning, 
collaborating with both 
teachers and peers to create a 
dynamic and engaging 
educational experience 
 

 
 

●​ Students will be engaged and take 
ownership within their learning 

 
●​ Students will be able to articulate their 

learning goals and identify their next 
steps for learning 

 
●​ Students will be able ask questions and 

inquire within their learning 
 

●​ Literacy and numeracy learning growth 
for every child 

 
 
 
 
 
 
 

●​ Student agency and engagement will 
be evident across the school 

 
●​ Our school will be able to design family 

engagement practices that are 
directly connected to student learning 

 
 

●​Creating opportunities for student directed 
and in-depth learning using visible learning 
and high-quality pedagogical approaches  

 
●​Teachers collaboratively and concisely 

planning using the SA curriculum  
 
●​ Tracking and monitoring student progress 

across school using agreed benchmarks and 
assessment schedules 
 

●​ Collaborative data analysis and targeted 
response to intervention 

 
 
 
 
 
 
●​Student Parliament to drive decision making 

and student voice across the school 
 
●​School leadership taking part in Family 

Engagement in Education Harvard course 
and commence a tailored project 

 
●​Professional development, discussion and 

collaboration between educators 

 

 


